SAMPLE 2


Desired Results Parent Survey Summary of Findings

Agency/Center: 
ABC Preschools
Planners:       __Ms. Roberts, Director_____       _
Program Type:  
State Preschool
(Name & Position)
Contract Number: 
555-555-555-0000
__Mr. Gonzalez, Lead Teacher___ _
Planning Date: 
November 2003
(Name & Position)
 

Follow-up Date: 
April 2004
_




 

	Key Findings from Parent Survey
	Action Steps

(including communication, training, schedule, space, materials and supervision changes)
	Expected Completion Date & Persons Responsible
	Follow-Up

(changes made, date completed, time extended)

	20% of parents feel children are not safe.
	Communication/Materials:

-Provide handbook on health and safety policies;

-Generate a monthly newsletter addressing safety concerns, 

-Invite parents to assist in classroom regularly 

Staff Training/Schedule:

“ABC's of Safe and Healthy Children” Series

-Include Health and Safety in parent education plan

	Communication/Materials:

January 2004

Ms. Roberts

Mrs. Johnson

Ms. Nyguen

Staff Training/Schedule:

Ms. Roberts

Ms. Nyguen


	

	20% of parents feel children are not happy in the program.
	Communication:

-Increase day to day parent conferencing

Provide Training/Information Videos in Parent Center

Staff Training/Schedule: 

 “Fostering Resilience” Training

-Increase flexibility in daily schedule to foster more time for one on one interactions

-Increase open-end materials


	Communication:

December 2003

All Staff

Mr. Roberts

Staff Training/Schedule:

April 2004

Mr. Roberts

Ms. Wu

Ms. Brown

	Fostering Resilience Training to begin in May 2004

	50% of parents asked for more information on:

· Discipline

· Cooperative play

· Resolving conflict between children


	Communication:

Develop “Tips” Newsletters/Refrigerator Chart

Develop parent information center

Training Staff:

“Fostering Resilience Training”


	Communication

February 2004

Mr. Badijian

Training Staff

April 2004

Mr. Roberts

Dr. Phillips
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