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Directions:  Color the steps your agency has taken since Desired Results Day Two Training along 
the Desired Results continuing improvement process. 
 
 
 

 
  
 

Administer the ERS instrument by classroom, 
 

Complete second DRDP, 
summarize data, update Action 

Steps on classroom and contract 
Summary of Findings. 

Complete the 
comprehensive Program 

Action Plan. Include staff 
in process. 

Implement Program  
Action Plan next contract 

year. 

Keep the following documents at your 
agency. Refer to them as you implement 

your actions. Modify as needed: 
1) DRDP Summary of Findings 
2) Parent Survey Summary of Findings 
3) ERS Summary of Findings 
4) Program Action Plan 
 

Provide training and 
technical assistance 

as needed. 

Review Desired 
Results (DR) 
materials with 

t ff  

Establish a timeline 
for beginning and 

completing DR 
components. 

 

Complete first 
DRDP for each 

child. 
 

Complete an Environment 
Rating Survey (ERS) 
evaluation for each classroom 
or Family Child Care (FCC) 
home. 
 

Write ERS Summary of 
Findings by classroom, 

FCC home or age. 

Compile ERS classroom/FCC 
home Summaries of Findings 

into one ERS Summary of 
Findings by age for each 

contract. 

Share all Summaries of 
Findings with staff. 

 

Collect Parent Surveys. 

Compile Parent 
Survey Group Data 

Summary. 

Write Parent Survey 
Summary of 

Findings by contract. 

Next year modify 
Program Action Plan 
goals and objectives as 

needed. 

Analyze 
data. 

START 

Summarize DRDP Group 
Data by classroom, FCC 
home, or age. 

Analyze DRDP Online data 
for each classroom, FCC 

home, or age group. 

Distribute Parent 
Surveys. 

Compile & write DRDP 
Classroom Summary 
of Finding/ FCC home 

for each classroom. 

Review previous 
years Program Action 
Plan and Summaries 
with staff. 

Provide training and 
technical assistance 

as needed. 
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