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DESIRED RESULTS TRAINING SESSION 3: DRDP
Handout

New Administrators

Desired Results

None

Session |V: Desired
Results Parent
Survey

3
%
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In this session, participants will learn about the Parent Survey form.
They will also learn how to group the data from the surveys in a
summary.
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SESSION 3: DRDP
Handout

New Administrators

Desired Results

Watching My Child Grow

Complete the
Video Viewing
Guide.

State of California Department of Social Services, Copyright © 2022

Activity: Watching My Child Grow
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DESIRED RESULTS TRAINING SESSION 3: DRDP
Handout

New Administrators

Desired Results

The Desired Results Parent Survey None

- Determines parent satisfaction with their child’s program

- Provides information about how parents are achieving their
goals

- Gives programs access to information from parents to use to
improve program quality

- |Is conducted at least once per year

State of California Department of Social Services, Copyright © 2022 ] 1}'

The Parent Survey was designed to collect information on how well
each program supports the following two desired results for
families:

Families support their children’s learning and development.
Families achieve their goals.

The Parent Survey provides a uniform procedure for getting
information on the same set of issues from parents. It also gives
programs new insights that can be used for improving program
quality.
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New Administrators
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Desired Results Parent Survey

State of California Department of Social Services, Copyright © 2022

X

SESSION 3: DRDP
Handout

None

« Parent surveys are confidential.

» The Parent Survey is available in English, Spanish, on the DR
website. Copies in Viethamese, and Mandarin Chinese
languages by calling the DR T&TA Project office 800.770.6339.

» Itis distributed one time a year but can be done twice if desired.
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Becoming Familiar with the Parent
Survey None

3 3
= = 33
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Activity: Option One (1) — Becoming Familiar with the Parent
Survey

1
Becoming Familiar with the Parent Survey ! "
]
1
1 ession 4
Ls )
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New Administrators
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Becoming Familiar with the Parent

Survey (2)

TAKING A LOOK

\t.( & : This makes sense to me.
h—4

w

This surprises me.

| have questions about this.

State of California Department of Social Services, Copyright © 2022

7

SESSION 3: DRDP
Handout

None

Activity:
Survey

Option Two (2) — Becoming Familiar with the Parent
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DESIRED RESULTS TRAINING SESSION 3: DRDP
Handout

New Administrators

Desired Results

Data from Parent Surveys Is... N
one

« Compiled by contract

- Analyzed to identify key
findings

« Used to write the Parent
Survey Summary of
Findings

State of California Department of Social Services, Copyright © 2022 @

The data collected from the Parent Surveys is grouped and
analyzed. Administrators then identify key findings and develop
action steps to complete the Parent Survey Summary of Findings.
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Handout

New Administrators

Desired Results

None

Find forms on the Desired
Results Web site
www.wested.org/desiredresults
to assist in compiling data.

i)

The next three slides are intended to help new administrators know
where to find resources to help them compile data.
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Handout

i Parent Survey Group Data Summary
5 Excel File None
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Programs may download the Parent Survey Group Data Summary
Excel file from the Desired Results Web site.
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Handout
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g File Struct Non
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* The Parent Survey Group Data Summary Excel file is structured
much like the DRDP (2015) Group Data Summary file.

» It provides numbers and percentages for the possible response
options.

* There are two (2) worksheets - the Input Data sheet and the
Overview sheet.
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Handout

New Administrators

Desired Results

Parent Survey Group Data Summary
Tally Sheet None

Overview Chart

[Geesin 1T qvastos i ot et o the Ovari Chart

State of California Department of Social Services, Copyright © 2022 @

* There is also a Parent Survey Group Data Summary Tally Sheet
for calculating parents’ responses by hand.

» After the Parent Survey Group Data Summary is complete, the
next step is to analyze the data.
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DESIRED RESULTS TRAINING SESSION 3: DRDP
Handout

New Administrators

Desired Results

Desired Results Parent Survey Return N
one

« CDSS requires the Parent Survey to be distributed
one time a year.

- Getting parents to return surveys is important.

- Good strategies for getting surveys back does NOT
include punishing children for parents not returning the

survey.
PAR
113-114

State of California Department of Social Services, Copyright © 2022 (I}'

See Activity Sheet - Parent Survey Returns
The Parent Survey is distributed to find out how they are feeling about our
program. The data is then gathered to inform the Summary of Findings.

Trainer note: Before revealing bullet 3, tell participants there will be a contest
and they should consider how this contest may pertain to collecting parent
surveys. Tell participants to raise their hand if they have what you are looking
for, and they will receive a reward. Give each person who raises their hand a
piece of candy.

Who received a warm hug from a loved one this morning? Raise your hand.
Who has parents who always attended their school events? Raise your hand.
Who has had a surprise party thrown for them? Raise your hand.

Pause after the second question and ask a few of the participants that did not
receive a piece of candy how they are feeling.

When you’ve completed the activity, ask participants what they think this
activity may have to do with collecting Parent Surveys? Give everyone a
piece of candy and reveal the last bullet. Share that children do not have
control over their families and should not be punished for their actions.
Remind them that their strategies should NOT include punishing children,
e.g., child gets a sticker if the survey is returned, child gets a prize if the
survey is returned, etc.

Having a positive relationship with parents will increase the odds of your
getting a survey back.
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DESIRED RESULTS TRAINING SESSION 3: DRDP

Handout

New Administrators

Desired Results

« With the participants at your table, assign a recorder
- With your table group, write down your successful

- Be prepared to share your top three.

Provide this...and they will return! N
one

and a reporter.

strategies for collecting parent surveys.

€

4
State of California Department of Social Services, Copyright © 2022 (I}'

Trainer note: Depending on the size of your group this can be a table or
elbow partner activity.

Provide participants with 3 x 5 index cards. Write one idea per card.

Give time for participants to share out their top three.

Slide introduction: “Getting Parent Surveys returned can be tricky, but |
also know the answer is typically in the room! Now we are going to work
smarter, not harder, and take this opportunity to share some of our most
successful strategies for collecting Parent Surveys.”

Introduce the activity (about 5 minutes for brainstorming and 5 minutes for
sharing out).

Share with participants that the ideas will be collected, compiled, and
posted on the Web site by the end of October.
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DESIRED RESULTS TRAINING SESSION 3: DRDP
Handout

New Administrators

Desired Results

Motivating Parents to Return the Survey None

« Review the Parent Survey with families at a parent meeting
prior to giving it to families.

 Host a Just for the Fun of It night periodically.

« Provide a comfortable space to complete.

« Share the Watching My Child Grow DVD with families so they
understand Desired Results.

» Provide a small reward such as a raffle ticket, prize, etc.

i R
State of California Department of Social Services, Copyright © 2022 (I}'

Trainer note: Go through each bullet briefly that has not already

been addressed by the group.

» To ensure family members have a clear understanding of the
Parent Survey’s purpose and contents, many sites review the
survey during a parent meeting and have families fill them out
during or after the review.

 Just for the Fun of it Night might include movie, potluck dinner,
game night. Families are more apt to come out if it involves fun,
family and food!

+ See handout with other strategies.

* Providing a comfortable space to fill out the survey could be a
treat for busy families. Provide adult size chairs, soft music, and
refreshments such as coffee, tea, and muffins, or a bowl of treats.

« Watching My Child Grow gives families a great overview of the
Desired Results System which may encourage more
understanding and support from families.

» Suggestion for gift: one program took a photo of each child and
put it in a frame from the dollar store.

+ Raffle prize might be donated by local stores or other community
organizations.
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Handout

New Administrators

Desired Results

Completing the Parent Survey Summary of
Findings None

State of California Department of Social Services, Copyright © 2022 Qf)

Activity: Completing the Parent Survey Summary of Findings and

Exploring the Action Step Further

Activity (30 minutes)

» After collecting the Parent Surveys, compile the data and use
that data to write a Summary of Findings.

* Find the Summary of Findings in the handouts.

« Walk through the handout.

* The process is the same for each Summary of Findings
completed, i.e., the DRDP and the ERS.
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Handout

New Administrators

Desired Results

16

Parent Survey Summary of Findings—Action
Steps None

-
State of California Department of Social Services, Copyright © 2022 (lf 1

Be specific when writing action steps. For example, instead of
sayings “Send home monthly newsletter,” try “Send home
newsletter that includes a section, How to Support Children’s
Growth and Development.” Using the language from the survey
may be helpful.

Also consider if the information provided is written in parent’'s home
language?

Has the information been offered multiple ways, such as a parent
night, follow up newsletter, personal note home, online video
presentation, or PowerPoint with voice over?
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DESIRED RESULTS TRAINING

New Administrators

Desired Results

SESSION 3: DRDP
Handout

None

Give participants 10 minutes to discuss these questions at the

table groups or with their elbow partner.
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New Administrators

Desired Results

SESSION 3: DRDP
Handout

None
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Handout

New Administrators

Desired Results

Developing Partnerships
with Families None

nnnnnnnnnnnnnnnnnnnnnnnn

FAMILY PARTY BRSHIP?
CULTURE

e @ —

State of California Department of Social Services, Copyright © 2022 @

Now we will look at developing partnerships with families and how
to effectively use the Parent Survey and the Child’'s Developmental
Progress form when conferencing with families.

We will also take a look into the Family Partnership and Culture
publication from the California Department of Education. A big part
of building long lasting family partnerships is tapping into the family
as a primary resource.

“This publication promotes understanding of children’s cultural or
multicultural experiences at home and helps teachers use those
experiences as building blocks for teaching and learning in early
education settings” (Family Partnership and Culture, p. v).
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Desired Results

Making a Family Tree

State of California Department of Social Services, Copyright © 2022

20

MY FAMILY TREE

Activity: Make a Family Tree

Self examination and self awareness are powerful tools for forming
meaningful relationships with others. This activity is adapted from

the CDE publication, Family Partnerships and Culture. It allows

teachers to appreciate the strength of their own cultural group and

gives the opportunity to appreciate other cultures.

‘Achiiy Sheet making a Family Tree ! ‘

ACTRATY PROCESS:
1 My e v o Sy s
et s

£
.‘ e e
e el e e o gy
& e e vy D Yot 6 e, e S e
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Handout

New Administrators

Desired Results

Making a Family Tree—continued None

« What ethnic groups are reflected in your family?

- What cultural traditions are represented?

- What family practices have been passed down in your
family?

« Why are they important to you?

State of California Department of Social Services, Copyright © 2022 ] 1}'

As you finish your family tree, reflect on these questions for
yourself. Now as a teacher, how are you bringing this information
about the children and families you serve into your program?

Remember to take time and learn about the children in the program
and their families. Become familiar with the cultural group with
which the children's’ families identify, recognizing that each family
creates its own “culture” by drawing from their members’
interpretations.

“Over time, gather information about things the families do, their
customs, habits, routines, and preferences. Embrace and value

others’ cultural perspectives” (Family Partnership and Culture, p.
7).

Pages 7- 9 of the Family Partnerships and Culture publication,

provide several other strategies for self reflection on cultural
background and perspectives.
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Handout

New Administrators

Desired Results

Activity: Do You See What | See?

None

- Look at the abstract piece of art with an elbow
partner?

- Discuss what you see for 3-5 minutes.
- Be ready to share with the group.

State of California Department of Social Services, Copyright © 2022 @

Note to trainer:

This activity is adapted from “Project Exceptional, Volume 2A
Guide for Training and Recruiting Child Care Providers to serve
Young Children with Disabilities.”

’
DO You See WNat | See7 mu sawdy i tom Praiect Sxcestions ?
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Do You See What | See?-2

State of California Department of Social Services, Copyright © 2022

23
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DESIRED RESULTS TRAINING

New Administrators

Desired Results

Do You See What | See?-3

- Perceptions are as unique and diverse as human
beings.

« Rarely will two individuals see or hear exactly the
same thing.

- It is often difficult to see things as others may see
them.

- Each person’s view or perception is of equal value.

- Project Exceptional, Volume 2: A Guide for Training and Recruiting Child Care Providers to Serve
Young -Children with Disabilities, CDE Sacramento (1996), pp 96-97.

State of California Department of Social Services, Copyright © 2022 d}
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Handout

New Administrators

Desired Results

« There is no right or wrong about individual

- We learn from each other when different perspectives

Do You See What | See?—4

None

perceptions.

are shared.

- Project Exceptional, Volume 2: A Guide for Training and Recruiting Child Care Providers to Serve Young -Children with
Disabilities, CDE Sacramento (1996), pp 96-97.

State of California Department of Social Services, Copyright © 2022 ] 1}'

Abstract art lends itself to multiple interpretations by viewers. As
in personal perceptions of life events, there is not a “right” or
“wrong” to what one perceives.

When people share differing perspectives, they almost always
learn something new.

What does this have to do with families? It is a reminder that we
call from different perspectives and if we can keep this in mind it
can help us in building positive relationships with our families.
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Desired Results

26

| o |

6 +3=9 es
but so does 5+4

The way you do things is not always
the only way to do them.

State of California Department of Social Services, Copyright © 2022 .

Respect other people's way of thlnklng o
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Handout

New Administrators

Desired Results

Building Successful Relationships With e e s e
Families

What does it take to build successful relationships?
+ Mutual trust and respect

- Environments that give positive messages to families like,
“You belong here.”

 Supportive communication
- Recognition of working with families as partners
What else does it take?

¢ <<« “« ¢« ¢« «

< € <«

<<

State of California Department of Social Services, Copyright © 2022 @

Activity Sheet #2 —Building Successful Relationships with Families

(15 minutes)

« Mutual trust and respect— Families feel like they are heard and
that their opinion matters.

» Environments give the message that families are important by
reflecting their culture and ethnicity; they are welcome in the
classroom.

« Communication happens on a regular basis that is supportive,
such as contacting the family with positive information about
their child before something negative happens.

» Letting parents know that you want to work as a partner and
that the parent is the child’s first teacher.
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DESIRED RESULTS TRAINING SESSION 3: DRDP

Handout

New Administrators

Desired Results

Strategies for Building Relationships

None

+ Learn first, teach second.

- Participate in community
cultural gatherings that are
open to the public.

http://www.cde.ca.gov/sp/cd/re/documents/famil
ypartnerships.pdf

State of California Department of Social Services, Copyright © 2022 @

These are examples of strategies to start the lines of
communication with families.

Participate in community cultural gatherings that are open to the
public. If you are invited, your attendance at cultural celebrations
may provide an opportunity to foster relationships with the children
and families.

Take a moment and turn to Family Partnerships and Culture [CDE],
pp 8-9 now to see more strategies you can use.

Debrief: Remind participants that “Mistakes will certainly be made
and are part of the learning process. Although cultural
responsiveness may be challenging, it can ultimately be a source
of deep joy and meaningful relationships” (Family Partnerships and
Culture [CDE], p. 98).
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Handout

New Administrators

Desired Results

Family Values

Questions to Expand Understanding
of Famibes

How does our program...

« Value families and their contribution to children’s
learning?

- Approach cultural diversity with an open mind?

« Apply knowledge gained about families, including
their values and beliefs, to teaching and learning?

2N e pa waer W (e M, T MCATD O Sver 3

State of California Department of Social Services, Copyright © 2022

Families have valuable information necessary in understanding the
children you serve. “To develop a partnership and to tap into the
family as a primary resource, teachers and program staff must
reach out to families, learn about, and develop strong partnerships
with them. This process requires openness to learning and an effort
to understand the individuality each family and the diversity of the
families from which the children come.”( Family partnership and
Culture p. x)

Trainer note:
Before this activity, have three chart papers posted with each of the
questions written on them. Post them throughout the room.

Have teachers write a response to each of these questions on a
sticky note and post their response on the appropriate chart paper.
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Handout

2 Family Values—2
g y None
g - Review pages 100-105.
§ « Number the sections 1-10.
2 » Discuss in small groups the

sections that are easy to

discuss with families.
P « Discuss which sections are
g more difficult to discuss and
x why.
E:

State of California Department of Social Services, Copyright © 2022 @

Provide pages 100-105 from the Family Partnership and Culture
publication.
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Desired Results

Family Values—3

- It's often easier to discuss aspects that families are
comfortable sharing such as celebrations, goals for their
child, etc.

- It may take time for families to disclose more personal
information such as child rearing, gender roles, etc.
YOU ADD

VALUE TO
PEOPLE

WHEN YOU
VALUE THEM
john maxwell

State of California Department of Social Services, Copyright © 2022 @
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New Administrators
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Supporting Teachers to Identify Their Conference
Strengths and Fears

Dream Card
List positive feelings you
have about parent
conferences.

Nightmare Card

List negative feelings or
fears you have about
parent conferences.

State of California Department of Social Services, Copyright © 2022 @

See Activity Sheet #6 Conference Dream and Nightmare Activity

(10 minutes).

Centererce Dreams and Nghtmares ‘j
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Desired Results

Purpose of the Parent Conference
None

+ Share the information on the Child’s Developmental Progress form.

« Create a parent-teacher partnership that will help the child be
successful.

» Provide a two-way communication opportunity that updates each partner
about the child’s growth and development.

- Establish a relationship that makes it easier for the teacher and parents

to initiate contact later.
Adapted from: Barry Sweeney, Preparing for Parent Conferences www.teachermentors.com

\
State of California Department of Social Services, Copyright © 2022 a

* The first bullet is what is required by C. The other bullets are
considered good practice.
* Are there other reasons to conference with parents?
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Preparing and Steps for a Successful

Conference

- Read both pages of the

- Share one thing that you

handout and highlight 2-3
things that are of interest on
each page.

have highlighted.

State of California Department of Social Services

s, Copyright © 2022

Ask participants to find the handout.
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Allow 7-8 minutes for reading and 10 minutes for discussion
Direct them to get a highlight and use it as they read.
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Sorting it All Out

- Each table will receive a set of cards for a specific
area of the Child’s Developmental Progress Form.

- Sort cards into two categories:
= Statements that should be included in the progress form
= Statements that should NOT be included

State of California Department of Social Services, Copyright © 2022

T e b e g S

Vo s b, o b et dovmin o o .

See Activity #5- Sorting It All Out
This activity takes 20 minutes.

Grild Development
Sorting It A1 Out

Progress Form - ‘d'

mrenr
Thm i o Fan actty b o pmticoacs o e Fol sk e,
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Handout
2 What is Really Being Communicated?
g None
g « Only 7% of what is communicated is in words.
<
S * 53% of what is communicated comes from body language.
p4
+ 40% of what is communicated comes from the tone and
feeling reflected in our voice, and how we say the words.

Source: Sean Covey. The Seven Habits of Highly Effective Teens. A Fireside Book, Simon and Schuster, 1999.
@ P.171.
g

4
State of California Department of Social Services, Copyright © 2022 (I}'

Review the slide.
Discuss the importance of non-verbal body language.

An example might be a parent whose compliments don’t seem

complimentary because they are given with a gruff tone and a
scowl on the face.
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- Listen with your eyes and your ears. Listen to the person’s

To Really Listen...

words, but also to what they are not saying.

« Stand in their shoes.

- Practice mirroring. A mirror reflects. Repeat back in your own

words what the other person is saying and feeling.

Source: Sean Covey. The Seven Habits of Highly Effective Teens. A Fireside Book, Simon and Schuster, 1999.
P.171-173.

State of California Department of Social Services, Copyright © 2022

i)

SESSION 3: DRDP
Handout

None

Review the steps of really listening. Think back to the opening
activity “Do You See What | See?”
This includes listening for words, but also noticing the other
person’s body language, tone of voice, and enunciation.
Effective listening also includes trying to see the situation from
the other person’s point of view, and mirroring back what you
perceive that they are thinking, feeling, and saying.

When you understand where the other person in the
conversation is coming from, then you can try to make yourself

understood.

PAR - 39



DESIRED RESULTS TRAINING

New Administrators

Desired Results

« Aslgetit...
+ So, as | see it...
» | can see that you are

- So, what you're saying is...

Mirroring Phrases

feeling...

Source: Sean Covey. The Seven Habits of Highly
Effective Teens. A Fireside Book, Simon and
Schuster, 1999. P.175.

State of California Department of Social Services, Copyright © 2022

Share slide.

If time, ask group to share phrases similar to these. This activity

could be done with teachers by:
Asking teachers to add to the list
Having them role play and use these phrases.
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« Sit up straight

+ Lean slightly forward

« Ask questions

* Nod to show interest

 Track the speaker

Source: Dr. Allen Mendler, “Working
Successfully with Difficult Students: A
Discipline with Dignity Approach.” Bureau of
Education and Research.

SLANT for Strength

State of California Department of Social Services, Copyright © 2022

SESSION 3: DRDP
Handout

None

1. The SLANT process is an effective listening tool, both in a
conference and in the classroom.
2. This slide could be printed out and given to staff. They could
post this near desk or keep in parent conference folder as a
reminder.
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DESIRED RESULTS TRAINING

New Administrators

Desired Results

Communication Troubleshooting

1. Parent has no phone.

2. Mom works days, Dad works nights.

3. Parent complains about everything the school and

teacher does.

4. The teacher and parent do not speak the same

language.

State of California Department of Social Services

s, Copyright © 2022
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SESSION 3: DRDP
Handout

None

See Activity # 7 - Communication Troubleshooting (10 minutes).

e
Ba s0a § tetr v smagem o ameanty'w

Communication Troutieshootng ‘4

i s o
b ety

o G e i e

PAR - 42



DESIRED RESULTS TRAINING SESSION 3: DRDP
Handout

New Administrators

Desired Results

Guidelines for Good Customer Service None

- Be professional—Always put the customer first.

- Be polite—Parents and children deserve your respect and
consideration, no matter what kind of day you are having.

State of California Department of Social Services, Copyright © 2022 ] 1}'

We often forget that we are in the customer service profession.
This is a great reminder as we move through the day and our lives.
Consider posting the message as a reminder to teachers before
they start each day in adult bathroom, by mirror, in office, etc.
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DESIRED RESULTS TRAINING SESSION 3: DRDP
Handout

New Administrators

Desired Results

42

Guidelines for Good Customer
Service—continued None

- Be proud—Parents see you as experts, ready and able to
deliver solutions

- Be prompt—No one likes to be kept waiting.

- Be personal—Parents and children want to be treated as
individuals, not as the next person in line.

4
State of California Department of Social Services, Copyright © 2022 (I}'

We often forget that we are in the customer service profession.
This is a great reminder as we move through the day and our lives.
Consider posting the message as a reminder to teachers before
they start each day: in adult bathroom, by mirror, in office, etc.
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DESIRED RESULTS TRAINING

New Administrators

Desired Results

Bumper Sticker

State of California Department of Social Services, Copyright © 2022

43

Activity — Family Engagement Bumper Sticker

Trainer Note:

SESSION 3: DRDP
Handout

None

As you close this section, encourage teachers to make a statement
about your agencies philosophy about Family Partnerships. Post
them around the center, or in the family room of your center.

.
ACT/%; Sheet =iy ENgSge—ent BUmper Shcker ‘d
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DESIRED RESULTS TRAINING SESSION 3: DRDP
Handout

New Administrators

Desired Results

44

Deep Thoughts and Reflections for

Administrators—continued None

« How do you train teachers to conduct effective conferences?

- Does your program provide teaching staff with guidelines and
support for conducting successful conferences?

- Do you provide constructive feedback to your teaching staff
regarding the content of the child summary forms?

Activity: 10 minutes

Trainer Note:

Give participants time to discuss these questions with table groups
or elbow partners.

Large group share out only if someone learned something they
want to share.

If you are training your teachers on how to conduct effective
conferences, are you willing to share with us, in the chat box.

PAR - 46



DESIRED RESULTS TRAINING

New Administrators

Desired Results

Qand A

State of California Department of Social Services

N

s, Copyright © 2022
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SESSION 3: DRDP
Handout

None



DESIRED RESULTS TRAINING SESSION 3: DRDP
Handout

New Administrators

Desired Results

4 46

hank You for Participating!

o — -

None
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Desired Results

Desired Results

Session IV:
Desired
Results Parent
Survey

wh

©2017 Caiforna Department o Education

Desired Results

Desired Results

Watching My Child Grow

Complete the Video
Viewing Guide

Desired Results

Desired Results

.

The Desired Results Parent
Survey

« Determines parent satisfaction with their
child’'s program

« Provides information about how parents are
achieving their goals

« Gives programs access to information from
parents to use to improve program quality

Is conducted at least once per year

£2017 Caifornia
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Desired Results Parent Survey
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2  Data from Parent Surveys is...
$ - Compiled by contract
& . Analyzed to identify key findings

« Used to write the Parent Survey
@ Summary of Findings
24
B
3
a .q%
B Find forms on the Desired
8 Results Web site

www.wested.org/desiredresults
P to assist in compiling data.
24
8
g ;
) Parent Survey Group Data
F Summary Excel File
@
g parent | @ Question 2 Question 3
8 VS S NS AY A-N B-Y B-N
T
24 x x x
B P :
@ =
8 x
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Desired Results

Desired Results

Parent Survey Group Data
Summary Excel File

SUMMARY TOTALS

Question 2 Question 3 Question 4
EE] ] £l 3 El 3
#6- 70 BC
YES |# BHO[#AYES|E ANO| (pc |#B-NO| (o
9 12 12 16 17 17 16 18 1s 21 12 20 13
A A
YES [ NO

avs| #s | #ns |eaves|s anol

vs | s | NS |AYES|ANO(B YES[B NO B YES| B NO| C YES| C NO|

27% | 36% | 36% | 48% | 52% | 52% | 48% | 55% | 45% | 64% | 36% | 61% | 39%

Total % Total % Total % Total % Total % Total %
100% 100% 100% 10086 10086 100%

©2017 Caiforna Department o Education

Desired Results

Desired Results

Parent Survey Group Data
Summary Tally Sheet

h

©2017 Caiforna Depariment o Education

Desired Results

Desired Results

- N

Desired Results Parent

Survey
« ELCD requires the Parent Survey to be
distributed one time a year.
« Getting parents to return surveys is important.

« Good strategies for getting surveys back does
NOT include punishing children for parents
not returning the survey. —

.

—

©2017 Caiforna Department o Education
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Desired Results

Desired Results

Provide this... and they will
return!

« With the participants at your table,
assign a recorder and a reporter.

- With your table group, write down your
successful strategies for collecting
parent surveys.

- Be prepared to share your top three.

M‘p €

©2017 Caiforna Department o Education

Desired Results

Desired Results

Motivating Parents to Return the
Survey
« Review the Parent Survey with families at a
parent meeting prior to giving it to families.
« Host a Just for the Fun of It night periodically.
« Provide a comfortable space to complete.
« Share the Watching My Child Grow DVD with
families so they understand Desired Results.
« Provide a small reward such as a raffle ticket,
prize, etc.

Desired Results

Desired Results

.

Completing the Parent Survey
Summary of Findings

£2017 Caifornia
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Completing the Parent Survey

Summary of Findings

Desired Results

Desired Results

wh

©2017 Caiforna Department o Education

Deep Thoughts and Reflections for

Administrators

its

* How/when do you share key findings at

Desired Resti

the site and program level with teaching
staff?

« How are action steps developed? Just
administrators? Staff and administrators?

« Do you have an accountability plan? Who

follows through with people responsible

Desired Results

fo!; items on the action steps?

201 Department o
e D

Break

Desired Results

Desired Results
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Developing Partnerships

3 with Families
24
24
E
o
a #"
2 Making a Family Tree
g
24
g
2
a '!4"
2 Making a Family Tree
g
€ + What ethnic groups are reflected in your
3 family?
- What cultural traditions are
represented?
% - What family practices have been
& passed down in your family?
g « Why are they important to you?
[
a

PAR - 55



Desired Results

Desired Results

Do You See What | See?

» Look at the abstract piece of art with an
elbow partner?

« Discuss what you see for 3-5 minutes.
- Be ready to share with the group.

wh

©2017 Caiforna Department o Education

Desired Results

Desired Results

Do You See What | See?

h

©2017 Caiforna Depariment o Education

Desired Results

Desired Results

Do You See What | See?

Perceptions are as unique and diverse as
human beings.

Rarely will two individuals see or hear exactly
the same thing.

It is often difficult to see things as others may
see them.

- Each person’s view or perception is of equal
value.

- Project Exceptional, Volume 2: A Guide for Training and Recruiting Child Care Providers to

Serve Young -Children with Disabilities, CDE Sacramento (1996), pp 96-97.

©2017 Caiforna Depariment o Education
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Desired Results

Desired Results

Do You See What | See?
« There is no right or wrong about
individual perceptions.

« We learn from each other when different
perspectives are shared.

- Project Exceptional, Volume 2: A Guide for Training and Recruiting Child Care Providers to

Serve Young -Children with Disabilties, CDE Sacramento (1996), pp 96-97

©2017 Caiforna Department o Education

Desired Results

Desired Results

Expand Your Understanding
of Families

Desired Results

Desired Results

Building Successful Relationships
With Families

What does it take to build successful
relationships?
« Mutual trust and respect

- Environments that give positive messages to
families like, “You belong here.”

Supportive communication

Recognition of working with families as
partners

] :’ What else does it take?

©2017 Caiforna Depariment o Education
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Desired Results

Desired Results

Strategies for Building
Relationships

« Learn first, teach
second.

« Participate in
community cultural
gatherings that are
open to the public.

http://www.cde.ca.gov/sp/cd/re/
documents/familypartnerships.p
df

wh

©2017 Caiforna Department o Education

Desired Results

Desired Results

Family Values

How does our program...

« Value families and their contribution to
children’s learning?

« Approach cultural diversity with an open
mind?

» Apply knowledge gained about families,
including their values and beliefs, to
teaching and learning?

h

©2017 Caiforna Depariment o Education

Desired Results

Desired Results

Family Values

» Review pages 100-105.

» Number the sections 1-10.

 Discuss in small groups the sections that are
easy to discuss with families.

« Discuss which sections are more difficult to

discuss and why.

h

©2017 Caiforna Depariment o Education
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Desired Results

Desired Results

Family Values

« It's often easier to discuss aspects that
families are comfortable sharing such as
celebrations, goals for their child, etc.

« It may take time for families to disclose
more personal information such as child
rearing, gender roles, etc.

wh

©2017 Caiforna Depariment o Education

Desired Results

Desired Results

Supporting Teachers to Identify Their
Conference Strengths and Fears

Dream Card Nightmare Card
List positive List negative
feelings you have  feelings or fears
about parent you have about
conferences. parent
conferences.

it

©2017 Caiforna Depariment o Education

Desired Results

Desired Results

Purpose of the Parent
Conference

« Share the information on the Child’s Developmental
Progress form.

« Create a parent-teacher partnership that will help the
child be successful.

< Provide a two-way communication opportunity that
updates each partner about the child’'s growth and
development.

- Establish a relationship that makes it easier for the
teacher and parents to initiate contact later.

Adapted from: Barry Sweeney, Preparing for Parent Conferences
» www.teachermentors.com

©2017 Caiforna Depariment o Education
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Desired Results

Desired Results

Preparing and Steps for a
Successful Conference

» Read both pages of
the handout and
highlight 2-3 things
that are of interest on
each page.

+ Share one thing that
you have highlighted.

wh

©2017 Caiforna Department o Education

Desired Results

Desired Results

Sorting it All Out

« Each table will receive a set of cards for
a specific area of the Child’s
Developmental Progress Form.

- Sort cards into two categories:

= Statements that should be included in the
progress form
= Statements that should NOT be included

Desired Results

Desired Results

.

What is Really Being
Communicated?
« Only 7% of what is communicated is in words.

» 53% of what is communicated comes from
body language.

« 40% of what is communicated comes from
the tone and feeling reflected in our voice,
and how we say the words.

Source: Sean Covey. The Seven Habits of Highly Effective Teens. A Fireside
Book, Simon and Schuster, 1999. P.171.

©2017 Caiforna Depariment o Education
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Desired Results

Desired Results

To Really Listen...

Listen with your eyes and your ears. Listen to
the person’s words, but also to what they are
not saying.

Stand in their shoes.

Practice mirroring. A mirror reflects. Repeat
back in your own words what the other
person is saying and feeling.

Source: Sean Covey. The Seven Habits of Highly Effective Teens. A Fireside
Book, Simon and Schuster, 1999. P.171-173.

wh
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Desired Results

Desired Results

Mirroring Phrases

As | getit...
So, as | see it...

| can see that you
are feeling...

So, what you're
saying is...

Source: Sean Covey. The Seven
Habits of Highly Effective Teens. A

Fireside Book, Simon and Schuster,
1999. P.175.

h

©2017 Caiforna Depariment o Education

Desired Results

Desired Results

SLANT for Strength

Sit up straight

Lean slightly
forward

Ask questions
Nod to show interest
Track the speaker

Source: Dr. Allen Mendler,
“Working Successfully with Difficult
Students: A Discipline with Dignity
Approach.” Bureau of Education

agd Research.

©2017 Caiforna Depariment o Education
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Desired Results

Desired Results

Communication Troubleshooting

1. Parent has no phone.
2. Mom works days, Dad works nights.

3. Parent complains about everything the
school and teacher does.

4. The teacher and parent do not speak
the same language.

wh

©2017 Caiforna Department o Education

Desired Results

Desired Results

Guidelines for Good Customer
Service

« Be professional—Always put the customer
first.

- Be polite—Parents and children deserve
your respect and consideration, no matter
what kind of day you are having.

Desired Results

Desired Results

Guidelines for Good Customer
Service

- Be proud—Parents see you as experts,
ready and able to deliver solutions

- Be prompt—No one likes to be kept waiting.

« Be personal—Parents and children want to
be treated as individuals, not as the next
person in line.

h

£2017 Caifornia
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Bumper Sticker

g
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Deep Thoughts and
2 Reflections for Administrators
% « How do you train teachers to conduct
7 effective conferences?
[a]
« Does your program provide teaching staff

with guidelines and support for conducting
@ successful conferences?
>
§ - Do you provide constructive feedback to
o your teaching staff regarding the content of
% the child summary forms?
8
2 QandA
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Desired Results

Desired Results

Thank You for Participating!

PAR - 64
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Desired Results for Children and Families Training . ___

Watching My Child Grow

GOALS: e i
The goal of this activity is to provide the participants with the

opportunity to view the DVD, Watching My Child Grow, and to create
an action plan on how they might use it with their staff and families.

=) MATERIALS:
e DVD — Watching My Child Grow

* Video Viewing Guide for Administrators

* Video Viewing Guide for Teachers TIME: 25
minutes (optional)

ACTIVITY PROCESS:

1. This video was developed for agencies to explain the Desired Results
system to families and all agencies received a copy. Let participants
know that ordering information is available on the website.

2. Ask participants to take out the video viewing guide and review it briefly.
There are two options for them to use; one for use with administrators, and one for use with
staff.

3. Participants will watch the video and then have five minutes to complete the viewing guide
after the video.

4. Show DVD 12 minutes in length.

5. Give five minutes for participants to write down thoughts.

6. Give five minutes to share what they wrote with an elbow partner.

State of California Department of Social Services, Copyright © 2022
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Desired Results for Children and Families Training
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Desired Results for Children and Families Training

WATCHING MY CHILD GROW
VIDEO VIEWING GUIDE

As you watch the video consider some of the following questions:

 What were some things that were of interest to me?
e In what ways will | share the information?
 What will I do to create opportunities for families to view this video?

Three things that were of interest to me: | | will share the information by:
1.
2.
My first step will be:
3.

State of California Department of Social Services, Copyright © 2022
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Desired Results for Children and Families Training

WATCHING MY CHILD GROW
VIDEO VIEWING GUIDE FOR ADMINISTRATORS

As you watch the video consider some of the following questions:

 What were some things that were of interest to me?
* In what ways will | share the information?
e What will | do to create opportunities for staff to use this information?

Three things that were of interest to me: | | will share the information by:
1.
2.
3. ; ; .
My first step will be:

Indicators of Success:

State of California Department of Social Services, Copyright © 2022
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Desired Results for Children and Families Training

Becoming Familiar with the Parent Survey

GOALS:
The goal of this activity is to provide the participants ~ — 7~~~ 7 7~~~
with the opportunity to become familiar with the Parent Survey.

MATERIALS REQUIRED:

Parent Survey

Time: 15-20 minutes

ACTIVITY PROCESS OPTION ONE
1. Participants will form small groups of 10-12 people to review
and discuss the Parent Survey.

2. Participants read the Parent Survey, and then discuss how the
responses might benefit their program.

3. Ask participants to complete the Parent Survey form. Have
participants take on the role of a parent evaluating an imagined program.

ACTIVITY PROCESS OPTION TWO
4. Ask the participants to form small groups of 10-12 people to review and discuss

the Parent Survey.

5. Have participants note what made sense, what surprised them, and what they
still have questions about.

State of California Department of Social Services, Copyright © 2022
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California Department of Education

Name of Agency:

Child Development Division

Site/Program:

Date:

Desired Results for Children and Families — Parent Survey

This survey asks for your feedback about the child care and development program your child attends.
The California Department of Education is very interested in how the program helps you to support your

child’s learning and development and meet your family’s needs. Your responses will be completely
confidential and will help us to improve the services provided to you. If you have more than one child who

attends this program, please answer the following questions about your youngest child in the program.

1.

4.

How satisfied are you with the overall quality of this program?

Very Satisfied |
Satisfied |
Not Satisfied d

Do you feel that

Yes No
A. Your child is safe in this program? 4 4
B. Your child is happy in this program? | d

Have you received information from the program about the following?

How children develop at different ages (e.g., walk, talk, etc.)
How your child is growing and developing

How your child is doing in the program

Schedule of daily activities

oo

What you can do to help your child learn and develop
Parenting skills

omm

opportunities, parenting classes, health care)

H. Where to report health or safety concerns and complaints
I. Experience and training of program staff

J. Discipline procedures

K. How you can get involved with your child’s program

How to find other services in the community (e.g., employment and training

<
[1°]
(7]

O oD Dood

ooodd

Would you like more information about any topics related to your child’s care and development?

Yes [ (please specify topics:

000 OO00O0#

oood

No

~

PAR - 71

Page 1 of 2



California Department of Education
Child Development Division

5. Has your child’s enrollment in this program made it easier for you to:

6.

7.

8. Do you have any suggestions about how this program could be improved?

oaw»

How satisfied are you with these characteristics of your child’s program?

TaQamm oUW

oOR =

Is there anything else you would like to say about how this program meets your family’s needs?

PCPOozZZ

Yes No
Accept a job? M| M |
Keep a job? | |
Accept a better job? | |

Attend education or training? [} |

Hours of operation

Location of program

Number of adults working with children
Background and experience of staff

Languages spoken by staff

How program staff communicate with you
Meeting the individual needs of your child
Interaction between staff and children

Interaction with other parents
Parent involvement
Equipment and materials
Cultural activities

. Daily activities

Environment

Nutrition

Health and safety policies and procedures
How the program promotes your child's
learning and development

Thank you for taking the time to complete this survey. This information
will be used to help improve the services provided to you.

Not
Applicable

|
|
J
3

Very

Satisfied

o000 oo doodd oddd

(W

Satisfied

(Y

O Jood dodod odoo oOd

Not
Satisfied

(Y

O oood dodod odoo oOd

PAR - 72

Page 2 of 2



Parent Survey Return Activity

INTENT:
Give patrticipants an opportunity to share ideas for persuading
parents to return the Parent Survey.

GOAL: Participants will learn additional ideas for persuading parents to
return the Desired Results Parent Survey.

F@ 2/ MATERIALS REQUIRED:
\‘ %S| * PowerPoint slides
OIS |
— e Blank 3x5 index cards -10 per table
e Sticky wall or chart paper (provide tape if you use chart paper)
e Candy or other small reward

TIME: 20 minutes

ACTIVITY PROCESS:

1. Share first slide.
2. Before revealing bullet 3, tell participants there will be a contest and
they should consider how this contest may pertain to collecting parent
surveys.
3. Ask questions below and give reward to participants to those with hand up.
Who has a photo of their grandchild?
Who is wearing diamond earrings?
Who has a mustache?
4. Pause after the second question and ask a few of the participants that did not receive a
piece of candy how they are feeling.
5. When you have completed the activity, ask participants what they think this activity may
have to do with collecting parent surveys? The answer: Sometimes programs
inadvertently punish children for the actions of the parents.
6. Give everyone a piece of candy and reveal the last bullet.
7. Share that children do not have control over their families and should not be punished
for parent actions.
8. Before participants begin brainstorming, remind them that strategies should not include
punishing children, as they were punished previously. For example, a child gets a sticker
or a prize the survey is returned.
Having a positive relationship with parents will increase the odds of parents returning a
survey.
9. Give participants 10 minutes to brainstorm ways to increase Parent Survey return.

State of California Department of Social Services, Copyright © 2022
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10. Tables write down one idea on an index card. They complete as many cards as they

can in the allotted time.
11. At the conclusion of the brainstorming, ask each table to share out their top three

ideas.
12. Ideas will be collected, compiled, and posted on the Desired Results website at the

end of the month.

OPTIONS:
1. Place ideas on chart paper.
2. Place ideas on cards on wall for the whole group to see.
3

. Share out ideas with the whole group while trainer charts the ideas for
the group.

State of California Department of Social Services, Copyright © 2022

PAR - 74



Desired Results for Children and Families Training o

Completing the Parent Survey Summary of Findings

,,,,,,,,,,,,,,

GOALS:
Participants will learn to identify key findings. These findings will be used
to inform program action steps on the Parent Survey Summary of

p Findings form.

Ai’
W\

MATERIALS:

—| < Parent Survey Group Data Summary (Sample)
e Parent Survey Summary of Findings form

Time: 15 — 30 minutes

ACTIVITY PROCESS:
1. Have participants work in small groups.

2. Explain to participants that key findings are based upon the
survey results that have been compiled.

Example: Question #3E shows that 58% of parents said, “No” when
asked: “Do you feel you have enough information on what you can do to
help your child learn and develop?”

3. Participants may use the above example to write key findings. Fill in the first
column of the Summary of Findings report.

Example: A key finding, using the example above, is that over 1/2 of the
parents feel they don’t receive enough information on what they can do to
help their child learn and develop.

State of California Department of Social Services, Copyright © 2022
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Desired Results for Children and Families Training

4. Develop action steps around questions or sub-questions that could support the
program in progressing from “Not Satisfied” to “Satisfied” or “Fully Satisfied,” or
from “No” to “Yes.” Indicate the action steps in the second column.

Example: Send home monthly newsletters. Include a short explanation of
a developmental area. Provide activities and strategies parents can do at
home.

5. Set the timeframe and decide who will be responsible for monitoring the action
steps. Write these in the third column.

Example: Director, monthly, starting in January 2012

6. Use the last column to record what else needs to be done to complete the stated
action.

Example: After sending home the newsletter on early literacy, many
parents asked for more information. | arranged for a guest speaker to
come to our April meeting.

e
N fﬁ REFLECTION:
7)\ = Inalarge group, discuss questions or concerns about the Parent
Survey process.

\ \ < Point out that the action steps will help administrators in tailoring

their program to meet the needs of families so that they can
achieve desired results for families and increase each family’s satisfaction with
the program.

e Add that the compiled and analyzed results from the Parent Surveys are then
used to establish an action plan that will lead to continuous program
improvement for the year.

« Explain that completing the Parent Survey Summary of Findings is part of the

Program Self-Evaluation. The data is summarized and analyzed to determine
what key findings need to be addressed.

State of California Department of Social Services, Copyright © 2022
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Desired Results Parent Survey (SAMPLE)
Overview Chart

Name of Agency: Site/Program: Date:

Question 1 - How satisfied are you with the overall quality of this program?

% Very Satisfied
% Satisfied
% Not Satisfied

67% 25% 8%

Question 2 - Do you feel that:

% Yes
% No

Section A — Your child is safe in this program? 92% 8%

Section B — Your child is happy in this program? 91% 9%

Question 3 - Have you received information from the program about the following:

Section A — How children develop at different ages? 100% 0%
Section B — How your child is growing and developing? 100% 0%
Section C — How your child is doing in the program? 100% 0%
Section D — Schedule of daily activities? 92% 8%
Section E — What you can do to help your child learn and develop? 42% 58%
Section F - Parenting skills? 92% 8%
Section G — How to find other services in the community? 64% 36%

Copyright © 2008 California Department of Education
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Section H — Where to report health or safety concerns and complaints? 64% 36%
Section | - Experience and training of program staff? 83% 17%
Section J - Discipline problems? 83% 17%
Section K — How you can get involved with your child's program? 100% 0%

Question 4 - Would you like more information about any topics related to your child's care

and development?

Question 5 - Has your child's enrollment in this program made it easier for you to:

8 = 8
Section A — Accept a job? 18% 36% 45%
Section B — Keep a job? 27% 27% 45%
Section C — Accept a better job? 9% 36% 55%
Section D — Attend educational or training programs? 9% 36% 55%
Question 6 - How satisfied are you with these characteristics of your child's program?

g . i

o 2 ®

; % 7

2 8 z

S X
Section A — Hours of operation 30% 60% 10%
Section B — Location of program 73% 18% 9%
Section C — Number of adults working with children 45% 45% 9%
Section D — Background and experience of staff 45% 45% 9%

Copyright © 2008 California Department of Education
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Desired Results for Children and Families Training

Section E — Languages spoken by staff 45% 45% 9%
Section F — How program staff communicate with you 55% 36% 9%
Section G — Meeting the individual needs of your child 40% 50% 10%
Section H — Interaction between staff and children 45% 55% 0%
Section | — Interaction with other parents 30% 70% 0%
Section J — Parent involvement 20% 80% 0%
Section K — Equipment and materials 56% 44% 0%
Section L — Cultural activities 33% 67% 0%
Section M — Daily activities 60% 40% 0%
Section N — Environment 60% 30% 10%
Section O — Nutrition 50% 40% 10%
Section P — Health and safety policies and procedures 40% 50% 10%
Section Q — How the program promotes your child's 60% 30% 10%

learning and development

Question 7 - Is there anything else you would like to say about how this program meets your

family's needs?

Question 8 - Do you have any suggestions about how this program could be improved?

Copyright © 2008 California Department of Education
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Instructions and Template for Completing the

Desired Results Parent Survey — Summary of Findings

California Department of Education
Early Education Division
EED-4003, March 2022

Instructions for Completing the Following

Desired Results Parent Survey

http://www.cde.ca.gov/sp/cd/ci/documents/parentsurvey.doc.

Complete the Desired Results Parent Survey for each center-based CSPP and/or
Family Child Care Home Education Network (FCCHEN). The Desired Results
Parent Survey Summary of Findings is used to complete the Program Self
Evaluation (PSE) Annual Report.

Required Contractor Information

Contractor Legal Name

CSPP Center-based and/or FCCHEN

Planning Date — This is the date the first three sections of the form are completed
Lead Planner Name and Position

Record the Follow-up Date(s) —These dates indicate when the Action Steps have
been reviewed

¢ The Follow-up Date will also indicate when reflections are recorded (see
Follow-up and Reflection below)

Findings from Parent Surveys

Tally and review the results of the Parent Surveys

Identify the Key Findings based on the survey results

Enter Action Steps

For the key finding(s) identified as most needing improvement, develop and write
attainable Action Steps to support the program in progressing from:

e “Not Satisfied” to
o “Satisfied” or “Very Satisfied”
e and from “No” to “Yes”

Include modifications in communication, training, support, resources, health and
safety, and child development
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Expected Completion Date and Persons Responsible

Enter the date when the Action Steps will be completed

e Enter “Ongoing” when the Action Step implementation will continue
throughout the year

Identify the key person(s) who will be responsible for each Action Step

Follow-Up and Reflection

This column will be blank when the Summary of Findings is first completed

Periodically review the status of all the Action Steps, completion dates, and
persons responsible.

Record modifications or changes needed to complete the Action Steps, and
expected completion dates

Reflect on the results and record progress or changes made to the key finding(s)
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Parent Survey Summary of Findings
Contractor Legal Name: Wonder Kids Inc

Center-based CSPP and/or Family Child Care Home Education Network: CSPP
and CCTR

Planning Date: October 14, 2022

Lead Planner Name and Position: Ms. Osborne- Director

Follow-up Date(s): November 2022, December 2022, January 2022, (monthly )
Follow-up Lead Planner Name and Position: Ms. Cabeza- Assistant Director
Key Findings from Parent Survey:

72% of our families responded that they did not receive information from our program
on parenting skills

58% of our families responded that they did not received information on how to become
involved in our program

Action Steps (Including communication, training, schedule, space, instructional
materials, and supervision change[s])

Identify two family members to lead our new Parents of Wonder Kids Committee.

These family members will join admin and board meetings as representatives of the
families in our program.

These family members (with support from lead teachers and site admin) will host
quarterly family events (virtual and in person), and contribute to ideas about fundraising,
materials and join the interview process for new staff.

They will also support the program in starting 2 social media accounts, and providing
monthly content for the accounts, after reviewing with administrators.

Expected Completion Date and/or Ongoing Implementation and Persons
Responsible)

This is ongoing implementation.

July — August (identify the family members interested via survey and discussions and
create action plan with the family members)

September -October (introduce new committee to all families and host first event)
November- December- Begin creating social media accounts

Follow-Up and Reflection (Changes made, date completed, time extended)
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INTENT:

This activity is intended to give participants an opportunity to
look at sample key findings and create action steps that will
improve program quality.

Exploring the Action Step Further |

GOAL.: Participants will write an action step when provided with a key finding. They will
then explore that written action step at a deeper level.

‘%@ MATERIALS REQUIRED:
\‘ ) % = PowerPoint slide
= e Summary of Findings form with Key Finding

TIME: 30 minutes

ACTIVITY PROCESS:

1. For a few minutes, tables discuss the key finding and how to

address it.

2. Encourage group to share key findings and record their responses

on chart paper.

3. Assign one of the ideas to each table to explore in depth (One
table might get newsletters, another parent education night, classroom bulletin
board, etc.)

4. Through the activity they have been assigned, participants may discuss how to
express to parents that their child’s growth and development is being addressed.

5. If you have time ask each table to report out their ideas or share their top three
ideas.

OPTIONS:

1. Each person at the table takes a different idea so that all ideas are
discussed within a table group.
2 2. Use your own agency’s key finding for the activity.

State of California Department of Social Services, Copyright © 2022
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HANDOUT 9
Interactions and Strategies Toolkit

Ideas/strategies to involve and engage families with reading:
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HANDOUT 9

Interactions and Strategies Toolkit

What it could look like:

Strategy:

Encourage families to read environmental print to their
children. For example, while going on a walk, the
parent can read street signs to the child. (PCF, Vol. 1,
p. 132)

Add a “How to Explore Print with Children” box in the monthly
newsletter.

Send a text using Connect 101 to families every Friday asking them to
send photos of family reading time over the weekend.

Ask families to send photos of the street signs they see in the
community. Create a wall with these sings.

Encourage families to sing songs and poems each
day. (PCF, Vol. 1, p. 137)

Invite one family member every Monday morning to lead a group song.

At the end of every parent conference, ask the family member to teach

you a song or story they like to share with their child so you can teach it
to the whole class.

“Send books and other reading-related materials home
with children” (PCF, Vol. 1, p. 155).

Create a class book of students and names and send this home with
different children every week.
Create a lending library of topic related books families can check out.

“Support children and families in sharing books at
home” (PCF, Vol. 1, p. 155).

Provide a list of local libraries so that families can check out books and
read them at home.
Encourage families to read bedtime stories

“Share ideas with parents about questions they might
ask about books, and provide these in the home
language” (PCF, Vol. 1, p. 155).

“Suggest ways that parents can send a response back
to the classroom” (PCF, Vol. 1, p. 156).

Provide a bilingual list of questions parents can ask while reading with
their children.

Provide a journal where children can draw or write about the stories
they are reading. Parents can also document notes to teachers.

“Introduce parents to resources to get books for home”
(PCF, Vol. 1, p. 156).

Provide parents with a list of local bookstores, local book fairs, or other
literacy events where they can obtain books for their home.

“Send simple alphabet activities home” (PCF, Vol. 1, p.
156).

Create a folder with take-home activities that families can do at home
their children.
Create an alphabet-writing journal for children to use at home.
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Activity Sheet: Making a Family Tree

INTENT: Provide opportunity for teachers to self-reflect on their own
families and the culture and beliefs they bring to the classroom/
program.

GOAL: Reaffirm to teachers that the culture, beliefs and attitudes that families
bring into their programs are important and need to be appreciated.

MATERIALS REQUIRED:

e PowerPoint slide

e Family tree graphic

e Pages 7-9 of the Family Partnership and Culture publication

TIME: 15 minutes

ACTIVITY PROCESS:

1. Make sure each participant has a family tree graphic.

2. Participants are to complete their family tree to the best of their ability.

3. Invite participants to think of one object, shape, or symbol that they could
draw on their handout that represents a family dimension that has great
meaning in their family culture. For example, some may draw food because it
is always a part of every celebration, a special artifact because it has been
passed down for generations, etc.

4. Once participants have completed their tree and drawing, provide time for
each table group to share with each other.

5. When they are done, they reflect on the questions on the next slide.

6. Then pass out pages 7-9, to share other ways to self-reflect on culture and
family.

REFLECTION:

e Encourage participants to share out answers to the questions on the slide.

e Ask participants, how this activity can be beneficial in their classroom/ program?
e Clarify any questions the group has.

OPTIONS:
Encourage participants to do the family tree activity with families and children they
serve.
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Reflect on one’s own cultural background. One needs to become more aware of
oneself as a cultural being. Self-examination and self-awareness are powerful tools for
forming meaningful relationships with others. It is important to appreciate the
strengths of one’s own cultural group, while recognizing that everyone may not agree
with one’s views. Openness to differences of opinion about how things ought to be
and differences in cultural upbringing and teachings is beneficial throughout one’s life.
One needs to both understand that not everyone may agree with one’s views and to
be open to others’ ideas. Reflection on one’s own cultural background or self-identity
establishes a foundation for cultural understanding. Beliefs and attitudes developed
over the years about what is right or wrong need to be explored in depth. This requires
a candid appraisal and acceptance of self as a product of culture. It also requires an
honest, self-critical examination of one’s feelings about one’s own and others’ cultures.

Strategies for Self-Reflection

@ Family tree: Create a family tree that consists of branches of family mem-
bers from as many generations as possible. What cultural traditions and
ethnic groups are represented in your family? Which traditions and customs
have been most evident and influential in your life? What family rules, atti-
tudes and practices have been passed down and maintained in your family?
Which are most important? Which do you still maintain in your current living
situation?

@ Cultural journal: Use a notebook or diary to record reflections on your
own cultural background. Write your memories of growing up in your family.
Describe the rituals, rules, and habitual ways of doing things and life lessons
passed on by your family. Include often-told stories, the warnings often given,
the rules that governed family life, and the roles of family members. Consider
how these reflections of your cultural legacy are similar to or different from
those of the families you serve.

@ Family self-examination: Use the questions in Box 1 on page 29 to reflect
on your cultural background. Write your answers and share them with your
parents, siblings, and extended family members. See if your family members
agree or disagree about the answers to the questions.

Learn about the children in the program and their families. Become familiar with
the cultural group with which the children’s families’ identify, recognizing that each
family creates its own “culture” by drawing from their members’ interpretations. Over
time, gather information about things the families do, their customs, habits, routines,
and preferences. Learn how to greet family members respectfully (for example, whom
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to speak to first). Understand the signs of respect, such as listening without interrupt-
ing. Avoid “Yes . . . but” responses in which you appear at first to agree or approve,
but in fact disagree or disapprove. Embrace and value others’ cultural perspectives.

Strategies for Learning About Children and Families

Home visit: After building trust with a family, request a visit to the families
of the children in the program to get to know the household and the child’s
physical surroundings (e.g., where the child sleeps, eats, and spends time at
home).

9]

Conversation with family: See Box 1 on page 29 for suggestions about
subjects for conversations with families.

Participation in community cultural celebrations: Participate in
community cultural gatherings that are open to the public. If you are invited,
your attendance at other cultural celebrations may provide an opportunity to
foster relationships with the children and families.

Examine the belief that one
culture is better than another. In
societies in which different cultural
groups coexist, there is a tendency
to believe that the culture of the
most powerful, affluent, and
educated group has cultural beliefs
and practices that are superior to
the other groups. Teachers should
maintain an objective relationship
with their own culture as well so that
they are less judgmental when they
encounter cultural differences. This
is particularly true for members of the dominant culture. Cultural differences are not
a matter of which is better or more effective, but there is a tendency to view them in
this light. This perspective of cultural superiority is problematic because it suggests
that the most adaptive strategy is for everyone to adopt and to espouse the cultural
values of the dominant group. Such a perspective diminishes the dignity of families
and the respect that is foundational to sound relations. It impedes one’s ability to
work with families. This principle of presumed superiority might also be applied to the
culture of early childhood education that was transmitted to teachers as part of their
training. Early childhood education may impart notions of a “right way” to do things
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that are not always consistent with families. Some teachers may come to believe that
they know best because of their training in child development and early education.
The best safeguards against a perspective of cultural superiority are humility, patience,
openness, and respect.

Strategies for Challenging Assumptions

Self-examination: Self-reflection is one strategy to use to address the ten-
dency to assume cultural superiority. Expanding horizons is another strategy.
Learn about other cultures with an open mind—not to compare which is
better, but to increase one’s knowledge. “Our way is the right way” is a mes-
sage that comes automatically and unconsciously to some people, especially
if they have little exposure to cultural differences. It is particularly difficult
to work on your own views. It is easier to teach others to challenge them-
selves than remembering to do it yourself. The impact of self-reflection can
be increased by sharing insight with others. For example, staff groups can be
formed to discuss these issues and to share personal reflections.

Existence of many “right ways”: Staff members may show all of the ways
they know to hold a baby. Try to demonstrate other ways you have seen ba-
bies held. There are many right ways to hold a baby. Think of other practices
that have many right ways.

Affective Cultural Competence

Cultural awareness and learning about cul-

ture involves much more than an accumu-

lation of facts. Cultural awareness is a way

of being, doing, and thinking. More than

gaining knowledge, cultural awareness is

reflected in attitudes of acceptance toward

diversity, openness to practices and views

different from one’s own, convictions about

the value of other cultural practices, and acting in ways that support and defend those
who are different.

Adopt a posture of cultural respect. The key to successful work with diverse
cultures is respect. Cultural respect leads to acceptance of others, embracing them
on their own terms without trying to change them. It is important to listen to the ideas
of others for the purpose of understanding, not as a means of changing others. In
turn, understanding families can lead to a partnership, a true collaboration, with the

PAR - 95



PAR - 96



|

Do You See What | See? This activity is from Project Exceptions |
INTENT: l
This activity is intended as an icebreaker to illustrate that !
perceptions vary from one person to another. S
GOAL.: Participants will have the opportunity to reflect on how their

perceptions may differ from those of others.

F@E MATERIALS REQUIRED:
% - PowerPoint slides

— » Piece of abstract art (e.g., an art print, a sculpture) TIP:
Select abstract art that lends itself to multiple interpretations, not a piece
of work with a “hidden” image in the design.

TIME: 10-15 minutes

ACTIVITY PROCESS:

1. Participants work with an elbow partner

2. Invite participants to look at and think about the abstract art

presented. (2-3 minutes.)

3. Do not make any comments about the art.

4. After one to two minutes, instruct the participants to turn to the
person next to them and share what they saw. Allow 3-5 minutes for a brief
discussion.

5. Return the group’s attention. Ask for volunteer to share views. Trainer holds up the
art while asking for responses.

6. Accept all answers and, after hearing a range of responses, close with the key
points on the slides. Some possible responses include: an adult, child drawing,
volcano erupting, river, wind blowing branches off a tree, woman holding a baby,
the back of a woman walking.

7. Share key point slides and look at trainer’s notes in the PowerPoint that offer
additional information.

OPTIONS:
1. Trainer may make a piece of art and use it for this activity.

2. Each pair does not need their own piece. Instead, trainer holds up or
2 places art in the front for all to see.
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INTENT:
Give participants an opportunity to discuss providing activities
that increase parent involvement in their programs.

Building Successful Relationship with Parents 3

GOAL: Participants will learn new strategies for building successful
relationships with parents.

MATERIALS REQUIRED:

e PowerPoint slides

« Handout “Strategies for Building Successful Relationships
with Families
One piece of chart paper for each table

« Marker for each table to record ideas on chart paper

TIME: 15 minutes

ACTIVITY PROCESS:
1. Share slides about building successful relationships with families
2. Give participants 10 minutes to brainstorm ways to build
successful relationships with families and record their ideas on
chart paper
3. When participants are done recording ideas, ask them to review
the handout, “Strategies for Building Successful Relationships with Families.”
4. Give participants 5 minutes to do a wall walk and write additional ideas on the
handout

OPTIONS:

1. Participants write ideas on 'z sheets of paper and place on a sticky wall.

2. Participants write ideas on large post-its and place on chart paper.

3. Participants do not have to do a wall walk. Instead one person stays at
the chart and shares out three top ideas from the chart to the whole

group.
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Strategies for Building Successful Relationships with Families

Learn the names of each child’s family members and greet each

family member by name - everyday!

Focus on the strengths of families — they know their child better than

anyone else.

In the classroom, create an attractive photo display of the families

enrolled in the program.

Acknowledge family support to the program by posting thank you

messages on a dry wipe board where all families can view the

messages when brining and picking up children.

Send positive notes home often.

Make positive phone calls home often.

Check in often with families about how their child is feeling about

school.

Send home “Good News Postcards” often.

Understand one key reason for parent non-involvement: Lack of

information. One memo won’t do. Try letters and notes and signs

and calls and TV and radio and newspaper®. Repetition works and

works and works!

Provide a brief parent newsletter. One sheet of paper is best.

Create a survey that gives families options for how to support the

program.

Provide a volunteer training about specific areas of learning for

family members who would like more information about how to

support children in the classroom.

Offer family fun nights that cover specific topics such as:

- Game Night (families bring their favorite games to share and play. You
may also provide games for families to make and take)

- Storytelling Night (ask a local librarian to visit to tell or read stories to
the families)

- Music Night (ask a high school or middle school band to perform or
have a music and movement event with children and families)

- Discovery Night (set up “centers” with math or science materials and
activity cards for families to do with their children).

Know THE SECRET to getting parents to attend meetings at school-

make sure they know they’re genuinely invited.

During meetings always offer childcare, food, and raffle prizes.

Develop written policies encouraging parent involvement. It it’s not

in policy, the message is we don’t care much about it.

© 2016 California Department of Education. All rights reserved.
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INTENT: Provide opportunity for teachers to build partnerships

Activity Sheet : Family Values

with families through open honest communication.

GOAL: Encourage teachers to openly learn more about the families they
serve and the cultures those families bring to the program.

MATERIALS REQUIRED:
e PowerPoint slides
e Pages 100-105 of Family Partnership and Culture

= publication
e Chart paper
e Sticky notes
TIME: 25 minutes

ACTIVITY PROCESS:

1. Before the activity starts, create three chart papers posted with each of
the questions written on them

2. Show PowerPoint slide and have participants write a response to the
three questions on a sticky note.

3. Have participants discuss their responses with table group or partners
and then post on chart paper. Ask for a volunteer to share out the sticky
notes.

SECOND PART

4. Have participants review pages 100-105 of Family Partnership and
Culture and number the sections 1-10.

5. Discuss the two questions on the PowerPoint slide as they discuss easy
and difficult conversations.

v
7=,
i _Sﬂ\ REFLECTION:

§\d

\

e Encourage participants to share out answers to the questions on the
slide.

e Ask participants, which questions have they not asked from the list that

may be helpful in applying knowledge to their teaching and learning.
e Clarify any questions the group has.
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Questions to Expand Understanding
of Families

A home visit, parent—teacher conference, parent visit, parent workshop, or even a
chance visit can help staff members learn more about the culture and families of the
children served. The sample questions in this appendix focus on valuable information
necessary to understand family life. Some questions ask for basic information that is
not controversial or personal. Some ask intimate questions. They should be posed
only after familiarity, comfort, and trust have been established between staff
members and family.

Explaining the motive for asking questions (e.g., a desire to know the child’s life so
the family can be better served) lays the groundwork. The first step is to start with
the external and observable aspects of family life that family members are likely com-
fortable sharing before asking parents to disclose more personal information about
the inner workings of their family. It is preferable to avoid covering all these domains
in a single session with families. Ideally, such conversations take place over time. The
conversation should always end on a positive note—a compliment, an affirmation of
what seems to be working well, a positive note about the child; something humorous.
If all else fails, some food or a piece of chocolate may work! The most intrusive and
personal questions should be saved for the end.

Family structure: The people who belong to the family; their duties, roles, and
authority; how they are organized; and the processes they use to carry out functions.

With members of the family, draw a family tree that includes three genera-
tions of the members of the family, indicating names, ages, educational level,
and occupation. Indicate who lives in the same household as the child.

Who takes care of the child: feeding, bathing, putting to bed, taking to school,
when ill? To what extent is one person (the mother, father, or grandmother)
the sole caregiver?

Who else participates or helps in the caregiving?

Do caregivers agree about the best way to feed, bathe, discipline, and soothe
the child?
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Decision making: How are decisions made and whose opinions carry the most
weight in decisions about (a) the child’s activities and care, (b) disciplining the child,
(c) where the family lives, and (d) major expenditures?

§®| What is the relationship of friends to the family system?
§®] How much time does the infant spend away from the primary caregiver?

§®| To what extent do employment or problems related to housing impact care
for the child?

Does the family communicate with each other in a direct or indirect style?
Does the family tend to interact in a quiet manner or a loud manner?

i®!
Do family members share feelings when discussing emotional issues?
Does the family ask teachers direct questions?

Does the family value a lengthy social time at each home visit unrelated
to the early childhood services program goals?

Is it important for the family to know about the home visitor's extended
family?

§®| To what degree is the family proficient in English?

§®| Is the family member comfortable with the interpreter?
Celebrations: The noting or marking of events of spiritual, social, political, or economic
significance.

#®] How do you celebrate or note special events such as parties, weddings,
births, graduations, holidays, becoming an adult, deaths, and so on?

i®] What occasions are treated as special by pausing from work, gathering
together with family and or friends, preparing special foods?

§®| What special foods do you prepare for celebrations or gatherings?

§®| Does music or dance play a role in these occasions?
Socialization goals: The behavior, skills, beliefs, values, and attitudes that adults want
children to acquire and to exhibit by the time they become adults.

What are your hopes for your child?

What are your child's strengths?

What qualities are you trying to instill in your child?
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What would you like your child to be like as adults?
What do you like best about your child?

What, in your opinion, makes a high-quality preschool program? (Prompt:
What distinguishes a very good preschool from a mediocre or poor pre-
school?) What specifically were you looking for in a preschool program?
Which of these qualities would you say are essential for a preschool program
to have (that is, these qualities are an absolute must)?

Which qualities are desirable (that is, you would like it if the program had
these qualities, but they are not an absolute must)?

In your opinion, what must your child know or be able to do by the time she
or he starts kindergarten?

Child-rearing practices: The attitudes that govern child care, feeding, and the strate-
gies used to socialize children such as praise, punishment, offering choices, permitting
child autonomy, support, control, correction, and guidance.

Do you regularly speak a language other than English at home?
In general, what are family practices around food and feeding?
How do meals take place? When, where, and with whom are meals taken?

What types of foods are eaten?

@ [@ [@

What are the beliefs regarding breastfeeding? When and how should a
mother stop breastfeeding?

How do you decide when to introduce or feed the child solid foods?
Which family members prepare food?
Is food purchased or homemade?

Which family members feed the child?

@ [@ @ @) @

What does the family believe about when children should begin feeding
themselves?

0

Do all family members agree on how and what to feed an infant/toddler?

Family sleeping arrangements and patterns
® Does the infant sleep in the same room/bed as the parents?

® At what age is the infant moved away from close proximity to the
mother?
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Is there an established bedtime?

® What is the family’s response to an infant when he or she awakes at
night?

® What practices surround daytime napping?

® Wwhat is the family’s response to a crying infant?

® How long does it take before a family member picks up a crying infant?

® How do family members calm an upset infant?

Discipline

® For what behaviors are children punished or disciplined?

® what s the family’s response to disobedience and aggression?

® what form does the discipline take?

®  who takes responsibility for discipline?

Early learning and development

® To what extent do you read to your child?

® Do you go over letters and numbers?

® Do you expect your child to read by kindergarten?

® Who is most responsible—the family or the preschool—to prepare

the child for kindergarten?

Gender roles: The duties, responsibilities, and behaviors that are ascribed to individu-
als purely on the basis of whether they are male or female.

Are the boys in your family treated better than the girls?

Should boys be raised differently from girls? If yes, how?

What type of man do you want your son to be?

What type of woman do you want your daughter to be?

Spirituality: A stance toward life and reality that acknowledges, gives credence to,
and assigns importance to the nonmaterial world; belief in some high power; or spirit
that has influence over what happens in the world.

Is religion or spirituality important in your family? How?

Do you belong to a religious, spiritual, or faith community such as a mosque,
synagogue, or church?
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#®) Are there religious or spiritual factors that shape family perceptions of
the world?

§®| Does the family have an explanation for why good things or bad things
happen to the family?

#®! How does the family view the role of fate in their lives?
Relation to the external social environment: Friendship circles and civic engage-
ment; involvement in community life; participation in political, social, or community

decision making; devoting self to activities that improve the lives of others or increase
community well-being.

With whom does the family socialize or celebrate important events?

Does the family belong to political, social, or civic groups?

Do family members volunteer or offer services to the community?

Family’s perception of health and healing
#®! What is the family’s approach to medical needs?

#®) Do they rely solely on Western medical services?
#®! Do they rely solely on holistic or home country approaches?

#®) Do they utilize a combination of these approaches?

® Wwhois the primary medical provider or conveyer of medical informa-
tion? Family members? Elders? Friends? Folk healers? Family doctor?
Medical specialists?

Do all members of the family agree on approaches to medical needs?

What is the family’s perception of seeking help and intervention?

@ [@ @

From whom does the family seek help—family members or outside agencies/
individuals?

Does the family seek help directly or indirectly?

@) [@)

What are the general feelings or attitudes of the family when seeking
assistance: shame, anger, need to demand a right, viewing assistance as
unnecessary?

S

With which community systems (educational, medical, social) does the family
interact?
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How are these interactions completed (face-to-face, telephone, letter)?

Which family member interacts with other systems?

Does that family member feel comfortable when interacting with other
systems?

Family’s perception of disability

Are there cultural or religious factors that would shape family perceptions of
disability?

To what or to whom does the family assign responsibility for a child’s
disability?

How does the family view the role of fate in a disability?

How does the family view their role in intervening with their child? Do they
feel they can make a difference or do they consider the situation hopeless?

Note: Much of the content in this appendix is adapted from Wayman, Lynch, and Hanson (1991) and Lynch and
Hanson (2011).
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INTENT:

This activity is intended to be done with teachers and to give
participants insight into how staff members feel about parent
conferencing.

Conference Dreams and Nightmares 3

,,,,,,,,,,,,,,

GOAL.: Participants will be able to learn the positive and negative feelings staff members
have about conferences. If staff members have concerns about parent conferences,
support can be provided as needed.

F&JQ MATERIALS REQUIRED:
\‘ ) % - PowerPoint slide
— e Blue 3x5 index cards (1 per person)
e White 3x5 index cards (1 per person)

TIME: 10 minutes

ACTIVITY PROCESS:

1. Give each participant two index cards.

2. The blue card is dream card. On this card, participants list the

positive feelings they have about parent conferences.

3. The white card is the nightmare card. On this card, participants
list the negative feelings and fears they have about parent conferences. They do
not write names on cards. Participants may briefly discuss their cards with their
table group.

4. The cards are collected, sorted into dreams and nightmares, and posted for
participants to read during break

OPTIONS:

1. Participants may chart responses.
2. Cards may be any color.
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\AAAAAAAAAAAAAAAAAAAAAAAAAAAAAALAAAD D
Preparing for a Successful Conference

+ Organize and review all assessment information for each child, including the
DRDP, anecdotal notes, observations, portfolio, and any other assessment
information.

« Complete the Child Summary sheet in understandable language (avoid
educational jargon). Leave the home activities section blank so it can be
completed with families. Get their input before completing the section.

+ Spend some pre-conference time reflecting on any possible cultural values and
differences that may affect the parents’ perception of what you have to say.

« With concerns, try to plan in your mind a POSITIVE way to address the
concern(s):

= Negative Example: Jan spends most of the morning distracting others.

= Positive Example: Jan has so much energy that she has trouble engaging in
self directed activities for more than a few minutes.

= Supporting Example: Yesterday, Jan entered the dramatic play area and
grabbed food items from the children.

+ Anticipate questions:
= What skills and knowledge will my child be expected to master in your class?

What kind of information will you use to assess my child’s growth and
development?

= What can | do to stay actively involved in my child’s progress?

= How do you accommodate differences in learning?

= How do you plan to prepare my child for the kindergarten?

« Contact families early, giving them ample notice and choices for times to meet.
« For divorced or separated families — inquire if they would like to attend the same
conference or schedule them separately. Make copies of all take home materials
for both parents.

+ Provide a reminder one week before conference stating how much you are
looking forward to meeting so you can share about their child’s progress and to
learn more about their child.

« The day prior to the conference call or send a reminder note home.

% Post a conference reminder in a prominent place in the classroom.

¢ececececececceccececececececcececececececceccececcecececececcececcececeece
¢ececececececeeccececececececcececececececcececcececececcececcececcecece

VOVVPVPVPIPVPIIVIIVIIVIIVIIIVIIVIIVIVIIVIVIIVYIIPVYVYVY
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N Steps to Successful Conferences ~
" Offer comfort o
» Offer a cup of coffee, glass of water, or soda.
» This can be a valuable prop. When you need to slow down the
conversation, pause to take a sip of coffee or water. This can give you e
some valuable thinking time.
w » Let the parents know that you are eager and willing to learn about their w
child.
o » Make it clear that you are inviting them to work WITH you to support their ﬁ
2 child. I
~- State the purpose of the conference.
7 Share the agenda and information related to the conference. w
' Offer documentation such a samples from the child’s portfolio (photos, work _
.. samples, anecdotals, etc.).
_ If there are problems, restate the problems and concerns on which both you and -
<+ the parent can agree. Z¢
= Decide on a follow-up if needed w
> At this point you and the parent are partners trying to decide what is best ~ **

for the child.
: Touch base-communicate :
Je » Ask the parent what type of communication works best for them, face to Je
face, an email, a phone call, a note, etc.
 Closure w
" » Shake the parent’s hand and use his/her name. N
o » Thank the parent for coming, and remind him/her that you have another o
" appointment. i
> Remember it is impolite for you to rise while the parent is speaking. Stand .
Lo up while you are talking. 2
w Adapted from:Discipline Strategies For the Bored, Belligerent and Ballistic in Your Classroom. ¥
»C Chapter 14, Painless Parent/Teacher Conferences, pp. 148-154. w
3¢ Carol Fuery, Sanibel SandDollar Publications, Inc. PO Box 461, Captiva, FL. 33924, 1994. pig
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Child Development Progress Form - 3
Sorting It All Out |

INTENT:
The intent of this activity is for participants to understand that using jargon

and negative statements does not support a positive relationship with

families or communicate information about the child that is helpful to the

family.

GOAL.: Participants will be able to sort statements about a child into a Use and Don’t Use
category and to justify how cards were sorted..

’& MATERIALS REQUIRED:
\‘ S % - PowerPoint slide
== e Child's Developmental Progress Form

e Sample Child’s Developmental Progress Form answer sheet
 Do’s and Don'ts cards for each section of the progress form (Cards from
each section are printed on different color paper.)

TIME: 20 minutes

Activity process:
Card activity: See options listed below.
1. Give participants a blank child developmental progress form.
2. Hand out a series of cards that have positive and negative
statements about a child named Amy.
3. Participants sort the card into two categories — positive and
negative.
Participants justify why they put the statements where they did.
If someone disagrees with the answers, don’t panic! Listen to his/her reasoning.
Debrief: What value do you see in using this activity with teaching staff?
Pass out the answer sheet.

Noos

OPTIONS: Choose activity based on number of participants.
Option 1: 4 tables — Each table has a different area from progress form. Each
table sorts through the cards and discusses what should be included and why,
or why not.

2 Option 2: 8 tables — Same as above. In addition, provide two large forms for
posting, or combine like tables. After they finish the initial sort for discussion and
comparison, post one set.
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Option 3: Small group (two tables) — Each table sorts two groups of cards. As a large
group, they post the cards on the large progress form and discuss and debate placement
of cards.

When each group has reached a consensus, cards are posted on the large blank progress
form. Give all participants time to review the completed form and make changes if needed.
Encourage participants to justify why an item needs to stay or leave.

Option 4: Provide a series of statements on a worksheet and have the group rewrite them.
For example, “Jose has no impulse control.” Rewrite it to read, “Jose does better when
there are rules and a consistent routine.” Or, “Jose has positive social skills.” Rewrite it to
read, “Jose has many friends and gets along well with most children. He is able to take
turns during play and relates to adults in a positive way.”

© 2016 California Department of Education. All rights reserved.
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California Department of Education
Child Development Division

Child’s Name:

Child's Developmental Progress
Date of Conference:

Agency/Site:

This form describes your child's developmental progress in achieving four broad desired results for all children:

K3
£X3

Children are personally and socially competent
Children are effective learners
Children show physical and motor competence
Children are safe and healthy

0
£

’0

*

0
”

Your child's strengths include...

Areas your child is currently working on include...

We (teachers, caregivers, families) can help your child learn and develop in the program by...

You can help your child learn and develop at home by...

Person Conducting the Conference Parent/Guardian
Name: Name:

Title: Signature:
Signature:
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Desired Results for Children and Families Training
Summary of Your Child’s Developmental Progress [SAMPLE]

This summary describes your child’s developmental progress in achieving four broad desired results for children:
e Children are personally and socially competent.
e Children are effective learners.
e Children show physical and motor competence.
e Children are safe and healthy.

Your child’s strengths include:
« Amy has formed friendships with many children in the program. She is willing to listen to others
during conflict and tries to provide solutions when asked. Amy has expressed concern for her
friends when they are hurt or feeling sad.

« Amy spends time engaged in dramatic play. This play continues from day-to-day, repeating over
many days.

* Amy has begun to express interest in attempting to write down her stories, making wavy lines
across the paper to look like writing.

¢ She uses the climbing structure, bikes in the yard, and practices her climbing, running, jumping
and galloping.

Areas your child is currently working on:
* Amy is exploring number concepts, counting and quantities to five.

« Amy spends a lot of time drawing or writing symbols for her stories. This is one of the first steps
in reading and writing.

¢ She practices putting on her shoes and socks regularly, requesting assistance when needed.

We can help your child learn and develop by...
In the program
* Providing support to help her use letters in her writing attempts through dictation.

« Providing opportunity and materials for her to practice use of numbers and math ideas.
< Allowing Amy increased opportunity to orally share her ideas in conversation.

¢ Adding new materials to the outdoor environment that offer Amy more challenging experiences to
further develop her motor skills.

e Talk with Amy about any activities that may have happened that day.

« Read and tell stories at home, pointing out familiar words and asking questions about what you
read.

* Help Amy recognize letters in her name and other familiar letters in print.

e Inform us of any progress, questions or ideas you may have regarding Amy’s development.

Person Conducting the Conference Parent/Guardian
Name: Name:
Title: Signature:
Signature:

©California Department of Education
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Support for Completing the DRDP (2015) Child’'s Developmental Progress Form

The Child's Developmental Progress Form is used during the parent conferences to
describe an individual child’s development. The Child’s Developmental Progress Form
shares a summary of documentation and observations gathered to complete the DRDP
(2015). A new form is filled out with the completion of each DRDP (2015) assessment
cycle.

Each Child’s Developmental Progress form needs to be individualized to show the
growth and development of the individual child.

Filling out the form

Your child’s strengths - This area should address the child’s strengths in at least one
area from each of the four Desired Results: personally and socially competent, effective
learners, physical and motor competence, and safety and health. This information can
be written as a narrative in a paragraph format or as bullets. This section should contain
information about skills that are the child’'s strength.

Your child is currently working on - This area should address areas for growth by
developmental domain. This information can be written in a narrative or bulleted format.
This section should contain information about skills that the child is working on and/or
for which the child is showing interest.

We can help your child learn and develop in the program by - The information in
this area should support the previous section, i.e., what the child is currently working on.

You can help your child learn and develop at home by - This area should be created
with the child’s family. A list of home activities by content area may be helpful in
providing families with activities to choose from for supporting their child’s growth and
development at home.

Considerations for filling out the form:

M use language that is family friendly — Chances are if families do not
understand what is written, they will not ask. This form is not the place to use
your professional vocabulary.

M Use factual and descriptive language — When a teacher says, “Fred is a happy
child,” she/he is making a personal judgment. When she says, “Fred smiles
throughout the day and is a sought after friend,” she provides factual information
and a clearer picture for families.

M Individualize form for each child — If all of the progress forms follow the same
format with the same information, a teacher may not be focusing on the individual
children in his/her program.

M use language that focuses on children’s strengths — What a child can do,
instead of what he/she can’t do, e.g., Amy is unable to tell us how many

© 2016 California Department of Education. All rights reserved.
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seashells she counted after she counts them. This is an example that focuses on
what the child can’t do. Amy is practicing naming the number of objects (quantity)
she has counted (e.g., Amy counts eight seashells.) When asked how many
seashells she counted, she starts to count them again. This is an example that
states what the child can do.

[V Home activities should be doable — Ensure families have the resources to do
the activities the teacher is asking them to participate in. (See resource list for
ideas.)

M See sample Child’s Developmental Progress form for support
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INTENT:

This activity is intended to give participants an opportunity to
problem solve some of the common challenges when it comes
to communicating with parents.

Communication Troubleshooting 3

,,,,,,,,,,,,,,

GOAL.: Participants will be creating solutions to common challenges they can take back to
their site.

‘%@ MATERIALS REQUIRED:
\‘ ) % » PowerPoint slide
-~ « Prewritten chart paper for recording solutions to challenges
« Signal (e.g., chime, bell, whistle, etc) to get the group’s attention
e Clock or watch to track the time

TIME: 10-15 minutes

ACTIVITY PROCESS:

1. Write one challenge on each piece of chart paper.
2. Give a different challenge on chart paper to each table.
3. Each table will brainstorm and record solutions on their chart
paper for five minutes.
4. At the signal, the table will pass their chart paper to the next table, review the list
and add new ideas. Give them four minutes for this turn.
Signal and have them pass paper and repeat the process for three minutes.
The last rotation is two minutes long to review what has been written.

o

OPTIONS:

1. Each table may be assigned to one challenge and work on it the entire
time.
2 2. Table group may choose one challenge and work on it the whole time.
3. Post the charts. Participants may complete a “wall walk” or one person
can report out.
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i
Activity Sheet: Family Engagement Bumper Sticker |
|
INTENT: Provide opportunity for teachers to reflect on the i
content about building family partnerships. |
GOAL: Help teachers promote awareness within the agency about the
importance of family engagement and partnerships.

MATERIALS REQUIRED:
e PowerPoint slides
e 4”-6” wide strips of paper cut 11- 22" inches long (Longer strips
are easier to use. They hold more words. Shorter, wider strips
look more like real bumper stickers.)
e Markers
e Glue or 2 sided tape

TIME: 15 minutes

ACTIVITY PROCESS:

1. Teachers will create a bumper sticker that speaks to what they believe
about family partnerships (use the PowerPoint slide as inspiration). Be
clever, be funny, be serious, be original, or use an idea you have seen
before

2. Have participants share their bumper stickers with the group and post in
their classroom, or the staff work room as a reminder.

<@

REFLECTION:
Have a place in the center where the bumper stickers are posted for all
families to see.

r
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OPTIONS:
e Use sticky notes, or construction paper.
e Do this activity in a family meeting.

¥ o

PAR - 123



PAR - 124



INTENT:

This activity is intended to give participants an opportunity to
reflect on how they will support teachers as well as share the
content of the session.

Administrator’'s Closing Reflection and Action Plan

,,,,,,,,,,,,,,

GOAL.: Participants will reflect on the session and complete an action plan to be used
when they return to agency.

X7/q MATERIALS REQUIRED:

\‘ o ‘ = PowerPoint slide
\{ I I . .
— e 3-2-1 Action Plan for Administrator

e 3-2-1 Action Plan for Teachers

TIME: 10 minutes

ACTIVITY PROCESS:

1. Share slide with reflection question and let tables have a
discussion.
2. Ask participants to take out and complete the 3-2-1 Action Plan.
3. This activity is to help them think about how to support their staff
when they return to agency.

4. The teacher action plan can be used with their staff.

5. Share that the reason for writing an action plan is to help them when they return to
agency.

6. This session will be posted on the website and can be broken into smaller chunks
and shared with teachers. It doesn't all have to be done in a three-hour session.

OPTIONS:

1. Programs can develop their own action plan format.
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